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Recruitment tools for NEDs
Which recruitment tools do you use to find NEDs (non-executive directors) for your company’s 
board? 

BASE: W33 MAR-25; 128

66% 66%

39%

4%
8%

2%

Sourced from the Board’s 
network

Search firm Sourced from the 
company’s advisor’s 

network

Social media/jobs
website

Other Don’t know/skip

Which recruitment tools do you use to find NEDs (non-executive directors) for 
your company’s board? 

Which recruitment tools do you use to find NEDs (non-executive directors) for your company’s board? 
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Experience sourcing NEDs for company boards
How would you rate your most recent experience of sourcing a NED for your company’s board?

Open-ends 

BASE: W33 MAR-25; 128

‘Haven't properly tried as yet (I 

arrived 2 years ago, no need for a 

NED hire since then)’

‘Personal contact’

‘Recommendations from major 

shareholders’ ‘Directors institute’

‘ONline platform (eg Nurole)

’
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Experience sourcing NEDs for company boards
How would you rate your most recent experience of sourcing a NED for your company’s board?

4% 6% 20% 24% 33% 13%

How would you rate your most 
recent experience of sourcing 

a NED for your company’s 
board?

Don’t know/skip Very challenging Fairly challenging Neither challenging nor straightforward Fairly straightforward Very straightforward

Straightforward (NET): 

47%

Challenging (NET):

26%

BASE: W33 MAR-25; 128
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Experience sourcing NEDs for company boards
How does your most recent experience of sourcing a NED compare to five years ago?

16% 7% 15% 46% 14% 4%

How would you rate your most 
recent experience of sourcing 

a NED for your company’s 
board?

Don’t know/skip Significantly more challenging Slightly more challenging No different Slightly more straightforward Significantly more straightforward

Straightforward (NET): 

17%
Challenging (NET):

22%

BASE: W33 MAR-25; 128



6

Boards range of expertise
“My company’s board has the right range of expertise to meet the challenges it faces.”

To what extent do you agree with this statement?

9% 54% 31%

My company’s board has the 
right range of expertise to 

meet the challenges it faces.

Don’t know/skip Strongly disagree Somewhat disagree Neither agree nor disagree Somewhat agree Strongly agree

Agree (NET): 

85%

Disagree (NET):

12%

BASE: W33 MAR-25; 128
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Barriers to NED
What barriers do you think currently exist when finding a NED? Please select all that apply.

BASE: W33 MAR-25; 27

62%

49%
47%

28%

17%

23%

Candidates' lack of
appropriate skills

Candidates’ inability to 
commit to the time 

requirements of the role

Lack of diverse
candidates

Candidates’ increased 
expectations around pay

Cost of search agencies Other

Which areas or skills, if any, does your board currently lack expertise?
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Barriers to NEDs
What barriers do you think currently exist when finding a NED??

Open-ends 

BASE: W33 MAR-25; 128

‘Pool of candidates that are willing 

to do the work given the increased 

regulatory penalties.’

‘Company-specific circumstances’

‘Increased obligations and time 

commitments as NEDs rightly deters 

some candidates. Pay is often not 

commensurate with time devoted 

especially in situations of corporate 

activity’

‘reluctance to take the risk’
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Boards range of expertise
Which areas or skills, if any, does your board currently lack expertise? 

BASE: W33 MAR-25; 87

24%

49%

7%

13% 11%
15%

19%

5%
10%

Sector specific
experience

Cyber/IT/AI Accounting
expertise

Strategic
thinking

Quoted company
expertise

Environmental,
social and

governance
expertise

Other Don’t know/skip N/A – there are 
no skills gaps in 

my current 
board

Which areas or skills, if any, does your board currently lack expertise? 

Which areas or skills, if any, does your board currently lack expertise?
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8% 17% 44% 30%

What impact, if any, would
increasing the provision of

skills training for NEDs have
on the availability of NED

candidates?

Don’t know/skip No impact A low impact A reasonable impact A significant impact

Impact of increasing skills training for NEDs
What impact, if any, would increasing the provision of skills training for NEDs have on the 
availability of NED candidates?

More impactful 

(NET): 31%

Less impactful 

(NET):61%

BASE: W33 MAR-25; 128
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9% 13% 24% 22% 31%

What is your company’s basic 
level of annual NED pay 

(excluding any board chair / 
committee chair / SID uplift)?

Don’t know/skip <£20,000 £20,001 - £30,000 £30,001 - £40,000 £40,001 - £50,000 £50,000 +

Company’s NED pay
What is your company’s basic level of annual NED pay (excluding any board chair / committee chair 
/ SID uplift)?

BASE: W33 MAR-25; 128
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24% 30% 38% 8%

Do you think that NED pay is 
commensurate with the role’s 

responsibility and time 
commitment?

Don’t know/skip NED pay is significantly too low NED pay is slightly too low NED pay is at the right amount NED pay is slightly too high NED pay is significantly too high

NEDS pay aligning with responsibility and 
commitment
Do you think that NED pay is commensurate with the role’s responsibility and time commitment?

Too high 

(NET): 

8%

Too low 

(NET):

54%

BASE: W33 MAR-25; 128



13

NEDs performance remuneration 
Does your company provide its board’s NEDs with any non-cash or performance-related 
remuneration?

BASE: W33 MAR-25; 128

4% 78% 18%

. Does your company provide 
its board’s NEDs with any non-
cash or performance-related 

remuneration?

Don’t know/skip Prefer not to say No Yes
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NEDS pay aligning with responsibility and 
commitment
Is your company considering providing NEDs on its board with non-cash or performance-related 
remuneration?

BASE: W33 MAR-25; 128

1% 94% 3%

Is your company considering
providing NEDs on its board

with non-cash or
performance-related

remuneration?

Don’t know Prefer not to say No Yes
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